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Buhl Elementary School

Vision

Our vision is that students learn, grown and achieve.

Mission

Educate and empower our students to be
college/career ready graduates- making positive
contributions to our global society.

Beliefs

High Expectations are necessary to achieve goals.
Education is a shared responsibility.

Equity, fairness, accountability, and fiscal
responsibility are foundations of decision-making.

Safe, well-equipped, and student-centered schools
support student success.

Diversity is valued.

® Develop prepared graduates ready to enter career fields or the
college experience,

Dbjectives

e Provide professional learning pathways for staff.

Objectives

* Provide for safe facilities and sound fiscal management.

® Promote a creative, innovative, and collaborative problem-
solving learning culture. Integrate digital resources into teaching
and learning to improve student performance. Assess &

communicate progress

Critical Initiatives

e Focused Professional Learning Communities.
Professional learning aligned with the needs of the school.

Critical Initiatives

e Review and update Crisis Plan Annually.
All faculty will participate and complete Safe School Training in
Safe Schools at the beginning of the school year.
Monthly Drills will be completed.

® |-Ready Diagnostic Report after assessment

® Classroom Observations (ELEOTS/Others)

Key Measures

* Iready Diagnostic

@ Lesson Plans

Key Measures

e Reports from Safe Schools

¢ N'side Reports indicating date/time of each drill.

cogniq
© Cognia, Inc.

Strategy Map

Page 1 of 2




Key Measures

e CFA's/Benchmark/Unit Assessments ® PLC Agendas and sign in sheets o Safety Plan

e Classroom Observation Data ; e Power School Professional Learning Reports * School Attendance Data

e Lesson Plans e |nstructional Rounds * PTLA, TCSS University, PTLC Participation
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